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CIG PANNONIA

Market overview — main features of the European and Hungarian insurance
market

CIG Group's new growth strategy 2021-2026

« Achievements in 2021 in the light of the strategy

« Stable vision, long-term partnership
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Development of income in the European insurance
market 2016-25 (M€)

2016 207 2018 2019 2020 2021 2022 2023 2024 2025

Average spending on insurance by type in Europe

680€/PAX 1163€/PAX  248€/PAX

Property & Injury Life Health

Average amount spent on insurance
362€/PAX 2 085€/PAX 6 156€/PAX

Hungary Regional average Switzerland

Formras: Insurance Europe, MarketLine, OECD

European Overview

Insurance penetration in Europe 2019 (%)
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Forras: Insurance Europe, MarketLine

na. B 0-3% 31-5% [ 51-10% [ =10%

Insurance penetration = Gross Written Premium



CIG PANNGNIA Insurance Market - 2020

INSURANCE COMPANIES’ MARKET SHARE (2020)

Aegon
11,01%

Agrar Biztositd

0,20% CIG Life Insurance Co. had a
— i 1 market share of 3.62% in the
S 0,24% life insurance market (2020)

Cardif

0,45%
CIG

1,62%

CIG EMABIT

N
0,09% 7349

SIGNAL IDUNA
3,01%

0,24% : !

DAS In 2021, CIG Life Insurance's

o, e market share increased to ~
' 000% 4.5% in the life insurance

Generali
13,63%

segment.

UNIQA
6,08%
WABERER GRAWE Genertel

Groupama
2,41% 10 fz‘y 1,03% 0,98%
'y (]



CIG PANNONIA Insurance Market Structure

e Revenue exceeding 150 billion HUF

Global market e Global presence

|
oaders e Composite product portfolio

Revenue between 50-150 billion HUF
Mid-sized Strong players entering the region through
insurers acquisitions or domestic mid-sized insurers

e Composite product portfolio

e Revenue below 50 billion HUF
Insurers focusing on a single product or
mﬁnm T Py M client segment within the life or non-life

CIG Pannénia’s + 1o o insurance sector
target market
position

SIGNAL IDUNA @

Niche insurers



CIG PANNONIA

CIG Pannodnia Life Insurance is the only Hungarian insurer present on the BSE

CIG First Hungarian General Insurance (EMABIT) is a 100% subsidiary of CIG Pannonia
Life Insurance Company

CIG Pannonia Life Insurance has a very strong life insurance portfolio:

« Assets under management related to unit-linked life insurance policies exceed HUF 80
billion (6.5% of the unit-linked market)

« Length of the unit-linked life insurance policies could last up 47 years (average duration
20 years) = mainly due to pension insurances, it is a very stable, long-term profitable
portfolio

« The number of insured customers is more than 300 000 (including group and individual
insurances)



Vision — 2021-2026
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Strategic vision of CIG Pannonia

Innovative products and services

Prudence

Customer and employee centric
approach

Flexible internal operations

Increasing profits and stable
dividends

New Development Strategy — 2021-2026

Short-term strategic focus areas

Laying the foundations @ 2023

Based on domestic market needs CIG Pannénia should focus on
developing non-life insurance products with which they can quickly
enter the market supported by strong marketing and sales activities,
thus creating a composite product portfolio and the stable
organizational and IT foundations which are necessary for growth.

Strategic playing fields

Strategic areas for action

Laying the
foundations for

Strengthening
the retail and
corporate
market presence

Developing a
composite
product portfolio

composite
operations

Long-term strategic focus areas

Entering the growth stage @ 2026

Following the creation of the foundations of the composite operation,
CIG Panndnia will be able to enter into the growth stage, while further
expanding its product portfolio within the retail segment and
continuously increasing customer value through the implementation of
advanced digital solutions and customer management capabilities.

Strategic playing fields

Strategic areas for action

Developing
advanced
customer

management
capabilities

Expansion in the Client- and

retail segment

partner-side
digitization
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W 168 Consolidated A - 18% Increase in 76% fijffﬁﬁrign%fup 276% (S:gglif:fétio

profit after net insurance
million HUF tax premium income products
Of this the (continuing Our revenues grew by 42% overall Increase in the new acqusition The value expected by the
operations’) profit excluding in the first three quarters in 2021. numbers of sales channels: regulator is 150%.
extraordinary items increased 55% - bank sales network
by HUF 1,809 million, which was 49% - independent brokerage
HUF -130 million last year. channel

Increase in the number of our
active independent brokerage
partners:
LIFE Insurer:

from 20 to 215 partners
EMABIT:

from O to 141 partners
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« The volume of

e The headcount of
new business fields
Insurers

- The number of independent sales netwq
contracted brokers (380 independent br%ers are working in Hungary) > the acceptance
and awareness of the I@urers have significantly mcreased T —
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CIG PANNONIA Stable Background - Stable Vision

« The deve_lopment of a comple_te U N I o N @ SWiSS Re

composite product portfolio began
during 2021 VIENNA INSURANCE GROUP

« A strong reinsurance pool is
available = this strong background
provides opportunities for flexible

risk-taking and market-based pricing > DE KRA Munich RE =

Our claims settlement partners
are market leaders in their field for
both group personal and property
insurances

BNP PARIBAS MAPFRE

CARDIF
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Strategical Partnership

20-year strategic agreement with Magyar Bankholding

Agreement with MBH's leasing subsidiary in progress = Euroleasing

Dedicated sales and product development teams in order to prioritize the strategic

relationship

-
Expected Total Gross Written Premium (M HUF)
2022-2026
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() CIC PANNGNIA Rising Results and Acquisitions

Continuously increasing outcome as a result of strategic agreements and planned
developments

Dividend payment potential is expected to be stable for shareholders

Exploring acquisition opportunities as a professional investor to further increase
market share

Consolidated estimate of profit after tax
(M HUF)
(2021-2026)
4500
4000
3500
3000
2500
2000
1500
1000
500
L 2021 2022 2023 2024 2025 2026 )

Please kindly note that the above mid-term performance assessment is based on the full feasibility of the management plans included in the Growth Strategy; a kind of optimal
modelling of the future cycle of the company and the market environment currently to be calculated. It is a management estimate only, it is neither the Company'’s official, nor
the strategical elements that was approved by the Board of Directors.



mHUF

CIG PANNONIA

Results in 2021:

PROFIT AFTER TAX

significant growth

1 800
1 300 + 155 %
~___— - More than 1 bHUF increase profit
- 800
5 - after tax (15%)
E 300
,  Traditional products: 678 mHUF.
- 638
- 700 — —
Q4'19 YTD Q4'20YTD Q4'21YTD
« Unit-linked products: 741 mHUF.
Changes in consolidated profit after tax YoY Q4'21 YTDO—_'
2 000 — 220 144 .
T 173 L. e - Impact of sold portfolio of EMABIT:
1 500 712 s e (787)mHUF
660
. « Other items (dividend of MKB
" ¢ s 5 7 _F 7 7 7 7 Alapkezel6): 390mHUF (372
fe? ij & &
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CIG PANNGNIA Results in 2021: significant growth

Gross earned premiums Q4'21 YTD YoY
GROUP INSURANCE PRODUCTS - TRADITIONAL INS. PRODUCTS -

UNIT LINKED PRODUCTS- LIFE LIFE LIFE NON-LIFE PRODUCTS
18 000
16 000 s 683
14 000 14 808
12 000
g 10 000
:E: 8 000
6 000 . .
4 000 — e — -+ 3.4 bHUF increase of gross premiums
2000 2 498 2879 2899 -49% g p
1417 i . 630 320 :
el L « Unit linked products
New contracts by portfolios Q4'21 YTD, YoY
UNIT LINKED PRODUCTS- LIFE GROUP INSURANCE PRODUCTS - LIFE = TRADITIONAL INS. PRODUCTS - LIFE NON-LIFE PRODUCTS ° G ro u p | n S u ra n Ce p ro d u Cts ( M V M )
3000
- « Traditional life and health insurance
contracts
o 1834
2 1500 ]
: « Non-life products
1000 1205
894
500 - 5 633 -

215

Q4'20YTD Q4'21YTD



aic eannonia IMplementation of our strategy: beyond the first steps

CIG Pannodnia’s list of short-term strategic actions

1.1 Development of non-life base products | . 50%
1.2 Development of non-life technical pricing competence, methodology I
and platform 20%
1.3 Development of claims handling and customer management I
processes (non-life) 30%
1.4 Developing risk monitoring and risk management branches | . 50%
1.5 Developing broker network coverage m 90%
1.6 Developing own agent network B 90%
1.7 Setting up a call center (Telesales) N 100%
2.1 IFRS17 preparations | . 70%
2.2 Development of BanCS core system I 20%
2.3 Development of webservices i 10%
2.4 Further development of customer portals i 10%
2.5 Implementing IT operation and development supporting processes I
and solutions 20%
2.6 Digitization of claims handling i 10%
2.7 Development of corporate governance and internal operating rules I 80%
2.8 Developing the sales support team m 70%
2.9 Building the structure of an HR organization N 100%
2.10 Development of the organizational culture B 50%
S Ll S e i (=B 3.1 Increasing brand awareness in the retail and corporate sectors B 50%
TR T lee] g o] = 14=08 3.2 Tmproving communication towards investors F 30%
market presence 3.3 Strengthening banking and corporate partnerships m 70%




CIG PANNGNIA Capital market presence and vision can be
integrated into the Growth Strategy

GOOD COMPANY - GOOD SHARE

The role of a stable ownership background

OUR GOAL: provide a predictable
vision for our shareholders and

potential investors so that the short- Shareholder with an ownership share
and medium-term challenges we face of more than 5% for the listed series:
and the responses to those challenges Hungarikum Biztositasi Alkusz Kft.
deliver our vision of a predictable

growth path for our investor 57,35%

environment. 54 162 615 db

The internal tool for this is the
creation and continuous Free Float: 42,65%

strengthening of the Corporate
Governance.




a stablé owhership background means to us

out and consistent human resource management, which in
o implement certain steps of the Growth Strategy as a listed
the far-reaching interests of shareholders, while ensuring cost-
ef nagement rules;
B id .
- owner of the Company to support prudent and organic growth
1 policy, while ensuring the independence of
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After stabilization (2021), the goal is healthy

growth

CIG PANNONIA

BIZTOSITO
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